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Abstract 

The purpose of this paper is whom do Sports Goods Industry (SGI) consider as their 
stakeholder, which stakeholders they give priority over others and why. The present 

study is exploratory. A list of sports goods manufacturers in Meerut was procured from 

the Federation of sports goods manufacturers. The total number of manufacturers as per 

the list was 356.With the help of simple random sampling technique, 50 were selected 

for pilot study, and 100 for final study. Required information was obtain using 
structured interview schedule. There are nine interest groups identified by the SGI 

Meerut. These are - customers, suppliers, competitors, governments, partners, 

communities, owners, investors and labor. Out of the recognized interest groups in SGI 

Meerut, customers top the list of preference. There is a need of accommodating 

stakeholders concerns in business.  

Introduction: The transition from the ‘Agrarian’ to ‘Industrial’ mode of production 

and consequent development of social structures and cultural institutions made human 

beings pay a heavy price in terms of emotional and value change (Tyagi 2012, a). It 
equally made them sensitive to adjust to the emerging situations in such a manner that 

the damage may be minimized [Tyagi...Stanislavovich, 2020; Tyagi 2010 (b)]. Thus, a 

social concern has been resulting from any technological change (Tyagi and Chawla, 

2017) which man has to make consciously for his survival but it results in certain 

unwanted spill-overs (Sherlekar, 1998; ET, 2008). The history of industrial 
development is replete with these sensibilities and concerns for human survival and 

welfare collectively [Tyagi, 2012 (b)].  

The social responsibility has grown to be a commonly debated issue that has attracted 
considerable media attention during the last decade (Zadek, 2001). The benefits and 

harms of products and services, their environmental impact, and the 

producers/providers relationship with the workforce and with local communities are 

open to scrutiny (Tyagi, 2010 (a); Mark and Schantz, 2007). The Indian sports goods 

industry is a labor-intensive industry, with many of the units falling under the purview 
of small-scale manufacturing units [SGEPC, 2006 Tyagi, 2012 (c)]. Indian sports goods 

are being exported to more than 100 countries. The major manufacturing centers of the 
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sports goods are in and around the following Indian cities; Jalandhar, Meerut, Delhi, 
Mumbai, Calcutta and Chennai (SGMF, 2004; Tyagi, 2012 (d)]. Jalandhar is the major 

centre of India's sports goods industry, Meerut in Uttar Pradesh is the second and 

Gurgaon in Haryana is the third (India Committee of Netherlands, 2000). The SGI in 

India is an important provider of employment and thus, significant foreign exchange 

earner. However, the widespread reports on sports goods industry in national and 

international media has brought attention of global audience to it. The first report 
appeared in newspapers about a large-scale use of child labor and exploitation of adults 

in the football industry of Sialkot, Pakistan in 1955. Similar issues in Indian sports 

industry were also reported (India Committee of Netherlands, 2002; Hussain-Khaliq, 

2004). For example, the article entitled, ‘By the Sweat and Toil of Children’ highlighted 

the problems of working children in the sports goods industry. This article is followed 
by the report of Christian Aid Society (U.K based NGO) and South Asian Coalition 

against Child Servitude in 1977. The report underlined the situation of working children 

in Jalandhar and Meerut based sports goods industry in 1977. As a result, these reports 

evoked social concern and distress while the industry feared a setback in exports due to 

adverse publicity.  

In recent years, corporations are facing increased CSR expectations from their societal 

environment; the consumers, investors, community members and potential employees 

seek and demand information on corporation’s social performance on the global scale 
in a transparent way (Whitehouse, 2006). The electronic media has fostered web-based 

exchange through which companies make information available to the public 

(Tyagi….. Mohammed, 2020). CSR Communication is a way to create a bond between 

the company and its stakeholders through agencies like- corporate home page, the 

annual report, or sustainability report (Mark and Schantz, 2007). For example, the web 
page of Delhi based SGEPC states that, ‘Issues of welfare and corporate social 

responsibility have been given prime importance by the sports goods industry of India’ 

(http://www.sportsgoodsindia.in, 2017).  

The business for profit only loses the confidence and trust of consumers, work force, 

state and the management (Saxena and Gupta, 2005). As per Trevino and Nelson (1999), 

there is inherent tendency for managers to mask business moral issues in the language, 

accounting for unattractiveness of true CSR as a business philosophy (Bird and Waters, 

1989).  

SMEs are the mainstay of developing economies, particularly in terms of employment 

and development impacts (MSME, 2008, b). The labor intensity in the SMEs is 

estimated to be almost four times higher than the large enterprises (MSME, 2008). The 
Observatory of European SMEs (2007), states that in most of the small companies 

implementation of CSR is done on an occasional basis, and not tied to business strategy. 

Costs and value are a major concern in asking small businesses to make a difference 

(TOI, 2008; M P, 2008). As per Fox (2005), for real progress towards sustainable 

development, there is a need to view SMEs as CSR actors themselves, with their own 
social and environmental impacts. CSR, as a part of the “Triple Bottom Line”, is the 

http://www.sportsgoodsindia.in/
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balancing of the economic, social, and environmental roles that companies play while 
conducting business (Mark and Schantz, 2007). The balance between these three values 

is a voluntary initiative [Tyagi, 2012 (d)]. Thus, with the rapidly developing 

infrastructure in the billion-people economy of India, there is a need to ensure that they 

are being built bottom-up in the right way with the increase in adoption of responsibility 

by the small business force; passing the responsibility is no longer an option [Tyagi, 

2010 (a)]. 

Keeping the above background in mind and present trends of CSR in SMEs into 

consideration, the researcher decided to do her study on stakeholder mapping in sports 

sector Corporate Social Responsibility.  

Literature Review: Stakeholder Theory and Corporate Social Responsibility in 

SMEs 

The phrase Corporate Social Responsibility has many dimensions to it. For this reason, 

several questions have been raised regarding social responsibility of corporates (Gupta 

and Saxena, 2006). For example, who are going to be the stakeholders? How conflicts 
shall be resolved (Wharton and Clifton, 2002)? The fundamental of CSR management 

is to understand the values and principles of those who have a stake in the business 

operations - the stakeholders (Post et al, 2002). The whole environment in which 

enterprise operates has changed, and the firm’s relationships with various individuals 

and organisations (stakeholders) have shifted from essentially ‘Transactional’ to truly 
‘Relational’ (Post et al, 2002; Buhr and Grafström, 2006). Accordingly, the concept of 

a stakeholder has emerged because of the shift in orientation from profit and 

responsibility exclusively to stockholders towards responsibility to all stakeholders. In 

other words, stakeholders now include not only subjects directly related to the company, 

but local community as well (Tyagi and Vasiljevien, 2013). 

CSR literature is partly built on the stakeholder literature, and vice-versa. However, the 

concept of stakeholder did not develop consecutively with the concept of CSR. If CSR 

aims to define ‘what’ responsibilities business ought to fulfill, the stakeholder concept 
addresses the issue of ‘whom’ business is or should be accountable to; and both concepts 

are clearly inter-related (Kakabadse et al, 2005). Extremely diverse backgrounds of 

studies have participated in building a common ground for ‘Stakeholder Theory’ 

(Scholl, 2001; Jones et al., 2002). For example, stakeholders are likely to develop a 

different understanding of what CSR means and what they expect from the organization 
in relation to CSR (Wood 1991, p712). Therefore, companies need to successfully 

predict and convincingly respond to changing and sometimes volatile stakeholder 

views and expectations, while balancing their varying demands [Tyagi,2010 (a)]. To 

create a balanced outcome acceptable to the majority if not all of the stakeholders, 

notwithstanding the possible differences in the value systems and ideological positions 

of stakeholders, is a harsh but necessary task for managers (Wood, 1991).  The 
stakeholder theory upholds that: “Profit maximization is constrained by justice”.  

“Individual rights should be extended to all constituencies that have a stake in the affairs 
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of a business, and that organisations are not simply or only ‘economic’ by nature but 
can and do act in socially responsible ways as members of communities” (Weiss, 2003, 

p.30). Like CSR, the researchers have not come to an agreement on the scope of the 

stakeholder theory (Harrison and Freeman, 1999). The stakeholder analysis tools such 

as - stakeholder mapping, power interest matrix and stakeholder moral responsibilities 

matrix help in identifying the key stakeholders. The managers can develop adequate 

strategies to achieve as much as possible a win-win outcome on the basis of a practical 

framework (Carroll, 1991; Vinten,2000; Kakabadse et al,2005).  

The modern concept of CSR implies, that companies voluntarily incorporate and 
integrate social and environmental concerns with their operations and interaction with 

stakeholders (Branco and Rodrigues, 2007). However, the question arises, “do these 

companies actually integrates these concerns”.  In the classical view of free market 

economy, the owners and managers of industry should concentrate on free production 

and free trade without the intervention of the state. Market alone levels the mutually 

opposing needs and interests. But there are situations which emerged with mass 
production and consumption and use of Hi- tech development that are threatening the 

very existence of human beings vis-à-vis the natural resource crunch on the one hand 

and pollution of the environment on the other. This has created a crisis for the growth 

of the Industry as well as survival of the mankind (Tyagi, 2011).  Secondly, 

globalization of business has made the state control malleable (Logsdon & Wood, 2002; 
Zumbansen, 2006). The environment has become a global heritage, and these concerns 

are a collective international responsibility (Tyagi et al 2021; Painuly et al 2020; 

Tyagi….Syan, 2020).  The large- scale industries damage to the environment is 

conspicuous but the medium sized as well as small scales productive ventures are 

creating human problems no less inimical to the societal survival than the large scale 
ventures (Tyagi 2013). The SGI Meerut is in the latter category and thus chosen for the 

study. 

The Meerut Region occupies first place in U.P in terms of growth and development of 
SSI, out of total 1, 67,087 SSIs in the state, 30266 units i.e. 18.11%, are in Meerut region 

(Tomar, 2004). Further SSIs of Meerut Region provide employment to about 15.75 lakh 

people. About four thousand crore rupees are invested in them (Agarwal, 2002). The 

SGI was established in Meerut in 1947-50 as a cottage industry (SGMF, 2004). 

The Economic Significance: The total export of SGI in the year 2002-03 was of 

Rs.342.30 crores and the contribution of Meerut was of Rs.100 crore (Verma, 2005). 

The total export of Sports Goods Industry in the year 2006-07 was of Rs. 509.46 crore 

and the contribution of Meerut was of Rs.126.17 crore (SGEPC, 2007). 

The Environmental Significance: According to MacGregor (2007), the notions of 

ecological responsibility and business responsibility are similar. Both reject waste and 

profligacy; both embrace the notion of responsible stewardship and investment of assets 
in order to reap greater returns in the long term (Tyagi ….Syan, 2020). The 

environmental elements in context to SGI can include developing alternative source for 
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raw material (agro forestry), checking and minimizing emissions to air, water and 
nuisances caused by odors (polish etc.), noise (wood-cutter machine etc.), feathers and 

other effluents. 

The Social Significance: The sports goods industry is a labor-intensive industry. Joshi 
(1991) in his study on 1000 units of SGI Meerut found 19000 workers employed in 

these units out of which 42% were skilled while 58% were unskilled workers. This 

shows that industry does not need highly skilled or literate work force thus making it 

more easily accessible to the local people as an employment source.   

The above discussion on SGI Meerut suggests that the industry is using labor-intensive 

production processes, boosting employment and supporting economic growth through 

export. Further, the researcher found dearth of literature on SGI Meerut regarding 

corporate social responsibility and stakeholder identification. Most of the studies in the 
past were done on Jalandhar based football industry, mainly focused on child labor, 

while the studies done on Meerut based sports goods industry were mainly on the 

product line, problems and prospects of sports goods and their marketing. In view of 

above, the researcher, keeping the present trends of International trade and Corporate 

Social Responsibility in Small and Medium sized Enterprises in mind, decided to work 
on developing an understanding of whom does SGI Meerut identify as its stakeholder. 

The review of the above literature and underpinned theory following research problem 

emerges - “There is a need of stakeholder identification to understand the socially 

responsible concerns of the Meerut based sports goods industry of India.” 

Research Questions:   

RQ1. Whom does the SGI Meerut recognizes as its stakeholders? 

RQ2. Which stakeholders are accorded priority over others, and why? 

Research Objective: The researcher enquires whether the industry under study 

recognizes stakeholders and is it conscientious to find out their needs and incorporate 

them in the role of business accordingly. 

Research Methodology:  

The present study is exploratory and used quantitative methods. A list of sports goods 

manufacturers in Meerut was procured from the ‘Federation of Sports Goods 

Manufacturers’. The total number of manufacturers, as per the list, was 356.With the 

help of simple random sampling technique, 50 were selected for pilot study. The 

instrument validity {Content (face) validity,   

Table 1:  SAMPLE PROFILE OF THE RESPONDENTS 

(N=100) 

                                                     VARIABLE  

Item                                  Percentage Item                                                    Percentage 
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                                                         TYPE 

Executive/Director/Owner 80 Manager 03 

Partner 12 No title provided 05                      

                                                     EXPERIENCE 

Units established up to 1987   
     

50 Units established after 1987                              50 

                                                    OWNERSHIP 

Proprietorship                                   80 Partnership                                    20 

                                                     EMPLOYEES 

Up to 10 employees
              

74 Above 10 employees                                          26 

                                               EMPLOYEES GENDER  

Male employees  

                                              

265

8 

Female employees                                   44 

                                                   TURNOVER 

Up to 50 Lakh  
  

68 Above 50 Lakh                              32 

                                                   CUSTOMERS  

Catering  customers within 
India only                     

74    Catering customers within and outside 
India                       

26 

    PRIMARY REASONS FOR ESTABLISHING INDUSTRY IN MEERUT 

Labor efficiency                
                                    

53   Partition                                                   16 

Transport                      
                                                   

17   Parental business / localite        14 

                  PRIMARY REASONS FOR CHOOSING SPORTS SECTOR 

Sports hub / Sport city                             48   Less investment and availability of 
opportunities                                          

13 

Sportsman / Interest in sports     03 Parental business /inherited/localite                29 

Partition      
    

 07 

 
 

Construct Validity and Criterion Validity (Concurrent validity and Predictive validity)} 

is done. From the remaining 306, a sample of 100 manufacturers was drawn with the 

help of simple random sampling technique. These hundred were contacted for obtaining 

the required information with the help of a structured interview schedule - to get general 

information regarding the respondent’s status for preparing the profile of the corporates; 
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to identify stakeholders and their ranking in terms of importance, the reasons for 
choosing these stakeholders. The data collected from the hundred industries are 

manually checked and the same is entered in the computer with the help of excel 

package. The required analysis is done by using the statistical software tool, SPSS 

(George and Paul, 2006) in order to solve the main purpose, the following statistical 

techniques are found appropriate and used for the required analysis-frequency, 

percentage, mean and standard deviation. 

Respondent’s Profile:   

Table 1 indicates characteristics of the corporate respondents.  

From the sample profile of the respondents, the ownership patterns show proprietorship 

in 80% of the cases, and partnership in 20% cases. It is also seen that half the industry, 

under sample, were established up to 1987 and the other half-after 1987. The 76% 

respondents are catering the domestic customers only 24% respondents cater the 

domestic and international customers. The industry under study had only 44 female 

employees in comparison to 2658 male employees. The primary reason for establishing 
industry in Meerut is availability of labor as suggested by 53% respondents, transport 

according to the 17% respondents and for 14% either it is a paternal business or they 

are inhabitants of Meerut city. 48% respondents choose Meerut because it is a famous 

sports hub. The results also suggest that, SGI Meerut is an outcome of post-

independence/ partition of India.  

Table 2: Stakeholders Recognized by the Respondents 

(N=100) 

S.No. Interest Group 

1 customers 

2 suppliers 

3 competitors 

4 governments 
5 partners 

6 communities 

7 owners 

8 labor and/ employees 

9 investors 

 
Findings and Discussion: Firstly, respondent interest is collected to identify the 

stakeholder. Secondly, the respondent’s interest in identified stakeholders is examine in 

respect to priority they give them. Further, It is also investigated what is the motivation 
to choose these stakeholders.  
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The respondents recognized nine interest groups, which influence their decisions. These 
groups are: customers, suppliers, competitors, governments, partners, communities, 

owners, labor and investors. 

 

 
Table 3: Respondents preference for each interest group or stakeholder 

(N=100)  
S. No. Interest group Preference (%) 

1 Labor  99 

2 Customers 97 

3 Suppliers 87 

4 Owners 83 

5 Governments 83 

6 Competitors 81 

7 Investors 76 
8 Communities 63 

9 Partners 32 

 

Out of these preferred interest groups,  labor employees is the most preferred interest 

group recognized by 99% of the respondents, while 97% of respondents recognize 
customers, followed by suppliers preferred by 87% of respondents, 83%  respondents 

recognize owners and governments. 81% respondents recognize competitors and 76% 

respondents recognize investors, while 63% respondents recognize community and only 

32% recognize partners. 

The customers (first preference of 84 percent respondents), suppliers (preferred at 

second place by 58 percent respondents) and competitors (52 percent respondents prefer 

it at third place) hold first three ranks. The labor (fourth preference of 32 percent 

respondents), governments (preferred at fifth place by 18 percent respondents) and 
owners (26 percent respondents prefer it at sixth place) hold next three ranks. 

Communities (16 percent), investors (10 percent) and partners (2 percent) occupy the 

last three ranks. The customers are mainly ranked at the first place, suppliers at second 

and competitors at third place. 

 

 

Table 4: Respondents Interest in Identified Stakeholders  
(N=100)  

 
S.No. 

 
Interest Group 

 
Ranking of the stakeholders on the basis of preference 

over each other (%) 



ISSN (Print Version) 0975-3931 

ISSN (On Line Version) 2278-1277 

29 
Journal of Global Economy,  

 Volume 17 No 1, April, 2021 
 Special Issue on Energy Sector 

1 2 3 4 5 6 7 8 9 

1 
customers 84 04 07 02 0 0 0 0 0 

2 suppliers 01 58 09 12 07 0 0 0 0 

3 competitors 01 09 52 10 06 02 01 00 00 

4 

labor and/ 

employees 

02 15 13 32 15 15 07 00 00 

5 governments 05 02 11 16 18 14 12 05 00 

6 owners 04 02 00 08 21 26 17 03 02 

7 communities 02 01 03 05 09 16 16 10 1 

8 investors 01 02 05 12 15 16 14 10 01 

9 partners 06 07 02 03 07 05 03 03 02 

 
 

Table 5: Motivation for Choosing Interest Groups 

 

S.No. Reason Respondents (%) 

 

Reasons provided by the respondents for choosing customers  

 (N=97) 

 
1 Customers create demand for the product which 

creates market and thus business 

29 

2 Customers are the life blood /backbone of the 

business 

26 

3 Customer asks for better quality 15 

4 They are the major component of industry as 

they give business 

14 

5 They are important factor of business 13 

 

 
 

 

Reasons provided by the respondents for choosing suppliers 

(N=87) 

 
1 They are important part of business as the timely 

supply of raw material is must for smooth 

running of a business 

30 
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2 Provide credit support 22 

3 Provide base for business by supplying required 

material 

22 

4 If they are good than turnover increase 13 

 

Reasons provided by the respondents for choosing competitors 

(N=81) 

 
1 Healthy business environment through fair 

and equitable market condition 

19 

2 Market stability 14 

3 Because they cause competition in the market 13 

4 Protect the market 10 

5 Help in maintaining the quality of product 10 

6 Important because they are in same business 08 

7 To check price and quality war 07 

 

Reasons provided by the respondents for choosing labor  

(N=99) 

1 Labor is must for getting the work done 99 

 

Reasons provided by the respondents for choosing governments 

(N=83) 
 

1 Tax related regulations 12 

2 Frame rules related to sports industry, it 
can make as well as change policies for 

business 

12 

3 Regulation for keeping a check on 
different products of a company 

12 

4 Interfere with industry practices 10 

5 Fair working environment and business 
practices, protect and maintain market 

10 

6 Check quality of  product  10 

7 Offering gifts and favors 09 

8 Regulations create problems, it is non -
supportive 

08 
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Reasons provided by the respondents for choosing owners  

(N=83) 
 

1 They(owners)invest in business and 
monitor it 

41 

2 They invest capital to generate long term 
profits 

31 

3 They put money and efforts into 
business 

11 

 

Reasons provided by the respondents for choosing communities 

(N=63) 
 

1 Provide raw material for the business 28 

2 Work for welfare of business 18 

3 help to promote business 17 

 
Reasons provided by the respondents for choosing investors 

(N=76) 
 

1 Invest money into business and look 
forward 

44 

2 Not only invest but also help in 
promoting the business 

32 

 
 

 

 

 

 

Reasons provided by the respondents for choosing partners 

(N=32) 

 
1 They shoulder work responsibility, 

carry the duty of market research and 
sale 

10 

2 Minimize financial responsibility 09 

3 For smooth  running of business 08 
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4 They put in their physical as well as 
financial efforts 

05 

Table 6: The Mean and S.D. of Stakeholder items 

(N=100)  
 

S. No Stakeholder  Items Mean S.D. 

1 
Transparency in reporting company finances accurately 4.7000 .7317 

2 Contributing to Government revenues  4.4400 .6563 

3 Compliance with statutory requirements  4.1700 .5136 

4 Responding to enquiries 3.9200 .6917 

5 

Maximizing long run profits for owners /partners 

/investors 

3.5700 .9129 

6 

Responding to community/interests groups regarding 

they care about 

3.5400 .7967 

7 Protecting consumers 3.5000 .9482 

8 Providing employee benefits 3.0800 .9606 

9 Operating with ethical business practices 3.0000 .7785 

10 Supporting employee volunteerism 2.9300 .9873 

11 Ensuring employee health and safety 2.8500 .9143 

12 Fair and equitable market conditions 2.7200 .9220 

13 Fair working condition and pay 2.5700 .8439 

14 
Working with suppliers and vendors to ensure they 
operate ethically 

2.5400 .8217 

15 Maintaining suppliers 2.1200 .6858 

16 

Checking and minimizing emissions to air and water are 

nuisances caused by odors (polish etc.)/noise (wood-

cutter, machine etc.)/feathers and other effluents 

2.1100 .9309 

17 Improving conditions in your community 2.0800 .7478 

18 

Transparency in investment of company finances 

accurately  

1.7100 .7561 

19 Safety and efficacy of products 1.7100 .7561 

  

 The motivation for choosing customer as an interest group is that they create demand 

for the product and quality, thus creating business. The supplier is important for 

inventory considerations and credit support. The competitors are looked for- healthy 
business environment; fair and equitable market conditions; maintaining product quality 

and to check price war. The reasons for choosing government is mainly due to 

compliances like regulations related to: tax, industry protocols, product quality, non-

supportive attitude of government (8%), gifts  and favors (9%). This suggests that the 

respondents might have to choose this interest group out of fear. The physical efforts 

and financial support are main motivating factors to choose partners as one of the 
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stakeholders. Raw material for business is the main motivation for choosing community 
besides business welfare and promotion. Capital investment is a common reason of 

endorsing owners and investors. However, long-term profit considerations (31%), 

money and efforts (11%) are also reason for enlisting owners. Labor is considered 

essential in all 99 cases for getting the task done. 

 
The mean scores suggest that the respondents give higher importance to reporting 

company finances but scores low in maintaining transparency in investment of company 

finances accurately. Further, the industry scores higher in contributing to Government 
revenues, meeting statutory requirements and responding to enquiries followed by 

maximizing profit for owners and shareholders with fair working conditions and pay at 

next position. This shows that meeting legal and mandatory requirements are industry’s 

priority.  This is followed by concerns for community, customers and employees. On 

ethical business practices, the industry scores low. It also scores low on safety and 
efficacy of products as well as on supporting employee volunteerism. 

 

Table 7: Mean and S.D of Stakeholder Items Group Wise 

(N=100)  

S. No 

 

Stakeholders Items Mean S.D. 

1 
Governments  4.1767 0.4431 

2 
Partners, Owners, Investors 3.3267 0.4316 

3 
Competitors 2.8600 0.6399 

4 
Labor  2.8575 0.5765 

5 
Customers 2.6050 0.6167 

6 
Communities 2.5767 0.5915 

7 
Suppliers 2.3300 0.6122 

The mean scores suggest that the respondents give high importance to government this 

is supported by the results of Table 6; showing that meeting legal requirements is 

industry’s priority. The next in preferences are partners, owners and investors. Which 

again supports the results of Table 6; where, after legal requirements, the respondent’s 

preference is to maximize long-term profits.  
 

Conclusions and Implications: There are nine interest groups identified by the SGI 

Meerut. These identified stakeholders are customers, suppliers, competitors, 

governments, partners, communities, owners, investors, labor. There are common needs 

of all the groups. Out of the recognized interest groups in SGI Meerut,  customers top 
the list of preference. Suppliers are identified as the other most important group; close 
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to them are competitors. Labor, governments and owners are below them in the order 
of preference. The interest groups, communities, investors and partners make the lowest 

layer (Figure 2). 

 

 
Respondents 

Interest Identified Stakeholder Finding 

I, II, III. Customers, Suppliers, 
Competitors. 

Strong Interest 

IV, V, VI. Labor, Governments, 
Owners. 

Medium Interest 

VII, VIII, 
IX. 

Communities, Investors, 
Partners. 

Weak Interest 

                   Figure 2: Respondents Interest in Stakeholders 

There are two aspects of mutual need relationship; one is the compulsive economic 
cooperation required by the productive process and the other is mutual interaction taking 

place in cordial and congenial social environment. This aspect is not very sanguine and 

encouraging. It has implications both for healthy business growth as well as for 

contributing to discharging social responsibility towards the stakeholders. The business 

of the said sports goods industry affects all the stakeholders. For example, labor earn 
their livelihood from industry; while investors earn returns on their invested money. 

Thus, these groups have common and specific interests. They may also want themselves 

to be involved in decision-making process. Therefore, there is a need of accommodating 

their (stakeholders) concerns in business. Therefore, institutionalized mechanism of 

regular interaction, to comprehend stakeholders’ difficulties and discussing way out to 

accommodate their problems would benefit the business in general. 
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